
Retrieving and Processing 
Transparencies

during a Conference

Michaela Marx, DESY

JACoW Team Meeting, November 2009, Hamburg, Germany



2

Retrieving and Processing Transparencies
- Overview -

► Retrieving the slides files

► Processing the slides

► Uploading the slides to the database

► User Guide

► Annoying things that could happen

► Time and effort of processing transparencies
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Retrieving the slides – there are different ways 

► Collect transparencies from the presenting authors, e.g. on USB sticks 
or 

► download the slides from the SPMS (requires that the speaker
already uploaded the talk)

Preferred method: Try to get the talks directly from the speakers
preparation room

Speakers Preparation Room
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SPMS overview of all oral presentations 

► SPMS ► General ► Data Extracts ► All Orals (EXCEL listing)
or
► SPMS ► General ► Reports ► All Orals (HTML or CSV listing)

► Listings of oral presentations can be extracted from the SPMS

Please note: The listings show only the already uploaded talks in the
database and NOT the expected ones!

► Example HTML listing:
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Retrieving slides from the SPMS

► Enter the Paper Code (ID)  in the
search menu

► You need 
“Sort and File” privileges
to download and upload
transparencies
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Processing transparencies – the main steps
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Processing transparencies – the main steps

► PowerPoint (ppt) and PDF formats are allowed for authors,
but only pdf files can be published in the proceedings

► Convert the PowerPoint Slides (PPT) to the portable data format (PDF).
Check the PPT slides for overlapping contents by runing PowerPoint.
If no overlaps, convert PPT transparencies to PDF by

■ using PDFMaker or
■ using the generic postscript driver + distiller

► Save the slides as Paper-ID_talk.pdf and upload the file to the database
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Processing transparencies – file upload

After the slides have been converted to PDF they need to be uploaded
to the database server.

► Enter the appropriate Paper-ID in the search screen
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Processing transparencies – file upload

► Click on Upload in the search result screen

FEL 2009 File Upload
► Upload the original PPT file

provided by the author plus
the new converted PDF file

◄ Select file type ‘Transparencies’
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Processing transparencies 
– label transparencies as OK in the SPMS –

► After the upload click on Sort/File/Edit to label the transparencies as ok

FEL 2009 Abstract Title/Author Maintenance

◄ flag slides here ► Flag Transparencies OK, 
leave a comment and 
click on Save 
to finish the procedure
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Processing transparencies 
– do not change the editor status –

Please note:
► Leave the Editor Status

(green, yellow, red or blank) 
as it is!

This is the status of the paper
and NOT(!!!) the status of the 
transparencies.

Do not reset the paper status!!!

FEL 2009 Abstract Title/Author Maintenance

◄ Editor Status
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Processing transparencies – User Guide 
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Processing transparencies – User Guide 

Read
the

Fucking is the
name of a 
small village 
in Austria ☺



14

Processing transparencies – User Guide 

►

► http://accelconf.web.cern.ch/AccelConf/JACoW/Documents/default.html

► A detailed User Guide for conference editors is available on the web
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Processing transparencies
- Annoying things that could happen -

► Overlapping stuff

► Possible error messages from PDF Maker and Acrobat
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Processing transparencies
- how to get rid of overlapping contents -

► The PowerPoint “Capture Show add-in” is a nice tool to separate 
animated overlaps in slide presentations

Example: Slide containing 2 overlaps will be
separated automatically into 3 slides
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Processing transparencies
- how to get rid of overlapping contents -

► visit the website at the given URL to download the 
“Capture Show” add-in

http://skp.mvps.org/cshow.htm

► website contains detailed description on how to install 
and how to use the add-in

► Check PDF slides carefully after conversion from PPT.
Look for missing fonts or characters which do not display correctly

Please note: The Capture-Show add-in is not available for 
Macintosh computers
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Processing transparencies
- possible error messages -
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Processing transparencies
- possible error messages -

PowerPoint Error Message:
“Acrobat PDF Maker failed to convert the PowerPoint file”

► change the conversion settings from Standard to JACoW
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Processing transparencies
- possible error messages -

Adobe Acrobat Error Message:
“Acrobat could not open the downloaded _talk.pdf file from the SPMS”

► The downloaded PDF file might be of zero length 
(empty file). To fix that, click on 
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Processing transparencies
- time and effort -

► Conversion of PPT files to PDF is time consuming

► Checking the PPT and the PDF files is time consuming

► Slides cannot be processed in advance like papers

► Extra (wo)manpower is necessary to process the slides

Some numbers (2009 conferences):

PAC09 201 Talks, processed by 2 students + 1 editor

DIPAC09 24 Talks, processed by 1 editor

FEL09      58 Talks, processed by 2 editors
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Processing transparencies

Questions and comments?

Thank you ☺
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